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Chelsea Summers is the Executive Director of INSIDE Public Accounting
(1IPA), where she leads the profession’s most widely recognized
benchmarking surveys and research initiatives.

Through IPA’s national data and ongoing conversations
with firm leaders, Chelsea helps interpret the real
signals shaping the accounting profession, from
growth and profitability to succession, culture

and leadership.

She is known for translating complex
benchmarking data into clear insights firm
leaders can act on, and for challenging
common assumptions about what actually
drives sustainable success in accounting
firms.

Great Questions To Ask Chelsea

1.What patterns consistently surprise you
in IPA benchmarking data?

2.Where do firm leaders tend to misread
the signals about performance?

3.What separates firms that sustain . .
growth from those that stall? Chelsed’s Sighature Perspectives

4.What does the next generation of firm e Many firms misread the signals in their own
leadership look like? data
o Benchmarking often reveals performance
5.What lessons from IPA research should drivers and warning signs that firm
firm leaders pay attention to right now? leaders overlook.
e Culture problems are usually transparency
problems

Contact: csummers@ipainsider.com
www.insidepublicaccounting.com

INSIDE

public accounting

o High-performing firms communicate
clearly about expectations, performance
and leadership transitions.

e Sustainable growth comes from operational
discipline
o The best firms win not just with strategy,
but with stronger systems, accountability
and execution.




